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Abstract. The article touches upon 
the changes in roles within the academ-
ic profession in Russia arising from the 
education and science reform. The anal-
ysis is made through the example of 
the National Research University High-
er School of Economics (HSE). Both 

quantitative and qualitative data is used 
to suggest a typology of faculties based 
on their work time allocation. The typolo-
gy includes five types of faculties: teach-
er researchers, teachers, researchers, 

“universal soldiers”, and experts. Each 
type displays different levels of satisfac-
tion with their work time budget: those 
who do a lot of teaching and administra-
tive work tend to be less satisfied. This 
can be explained by the changes in the 
system of faculty certification in Rus-
sia and by how academic staff respond 
to those changes. Interview results are 
used to highlight the typical work time 
allocation problems faced by faculties. 
These include a low degree of freedom 
to manage one’s own work time, the 
lack of boundary in work-life balance, 
excessive teaching load, an increase in 
unscheduled tasks, and the problem of 
delegating workloads which require high 
research and management skills.
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The academic systems of many countries are undergoing huge chang-
es induced by a combination of factors: the spread of e-learning, the 
digitalization of library databases, welfare commercialization, and the 
growing competitive power of the nonacademic sector as a produc-
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er of new knowledge and provider of educational services1. Additional 
pressure on the Russian academic system is exerted by the rapid tran-
sition from the Soviet model to international standards and by the mis-
sion of engaging actively in the global education market competition 
imposed by the state [Kuzminov, Semenov, Froumin 2013]. In gener-
al, structural tension is growing and affecting various sectors of high-
er education in Russia, including the top universities.

Despite a number of initiatives undertaken to reform the existing 
structure of academic positions, the Russian scientific system inher-
its many technical features from the Soviet model, adjusting them em-
pirically to the newly-emerging challenges. For instance, the academ-
ic degree system is oriented at teaching and industry-specific applied 
research objectives rather than satisfying the requirement to provide 
a flexible role distribution in the context of academic state capitalism 
[Deem 2001], in which Russian universities find themselves today. Be-
hind the established nominations and organizational hierarchies, new 
roles of academic professionals are evolving to adjust to the challeng-
es of the modern world, while the old ones are losing their former sig-
nificance [Balatsky 2014].

New roles and even types of academic professionalism are not al-
ways considered by the existing organizational and scientific hierar-
chies and can only be identified indirectly by using unique techniques 
and approaches, which we attempt to do in this article. We assume 
that allocation of work time budgets among academic professionals 
builds a typology of such professionals based on the activities they 
engage in, thus providing a new perspective on the division of aca-
demic labor. Of course, the approach has several important limitations 
and requires some reservations to be made in terms of methodology 
and content. First, the methods of survey and interview that we use 
limit data validity to some extent as they are based on retrospective 
and subjective evaluations. The diary method would work best here 
but it involves some organizational and financial complications [Gru-
zdev, Terentev 2015]. Second, time budgets do not always fully reflect 
the types of activities that professionals engage in or their individual 
rhythm and predictability at work. Working in research and teaching 
has always implied a vague schedule and a high level of task uncer-
tainty in specific periods of time, except for fixed teaching and office 
hours. Even academic staff themselves cannot always visualize the 
structure of their work time budgets or describe it clearly. However, in 
general and along with other methods, academic staff labor budget-
ing reveals essential transformations of professional roles in this area.

This study uses research and teaching staff work time budgeting 
to analyze the academic profession transformation in the context of 

	 1	 The factors affecting today’s higher education systems are described in [Col-
lini 2016:35]. 
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the education and science reform in modern Russia through the ex-
ample of the National Research University Higher School of Econom-
ics (HSE). Using the results of a quantitative online survey and a se-
ries of interviews with teachers and researchers, we try to answer the 
following questions: how research and teaching staff allocate their 
time among different types of professional activities; how satisfied 
they are with the structure of their work time budgets; which prob-
lems in this area they encounter; and how they would prefer to spend 
their work time2.

The growing workload of academic professionals, together with the 
lack of time, began to arouse the interest of researchers in the 1990s 
when the first signs of the managerial turn in higher education ap-
peared. In 1992, Stephen M. Jordan and Daniel T. Layzell found out 
that the workload of academic faculties in Arizona universities and col-
leges amounted to 60 hours/week, with half of this time accounting 
for teaching [Jordan, Layzell 1992]. A consistent increase in workload 
was also observed in Germany [Teichler 1994], Great Britain [Johnes, 
Taylor 1990] and other countries [Altbach 1995] around the same time.

In reporting an increase in the workload of academic professionals, 
researchers demonstrate how work time budgets differ across teach-
er categories and how the structure of specific activities is changing. 
Thus, Jane Jacobs concludes, based on her study, that provided that 
the chances of staying “on the professional periphery” are inversely 
proportional to time resources that academic staff dedicate to work, 
the amount of time spent on work becomes the most important fac-
tor of intraprofessional differentiation [Jacobs, 2004]. Jeffrey F. Milem, 
Joseph B. Berger and Eric L. Dey use the results of a national teacher 
survey to report a considerable change in the structure of time budg-
ets of US university teachers (except for two-year colleges) between 
1972 and 1992: the proportion of time allocated for research increased, 
contrary to the proportion of time spent on teaching and out-of-class 
communication with students [Milem, Berger, Dey 2000].

Similar changes have been reported by some Russian studies. In 
particular, some shifts in the allocation of Russian teachers’ work time 
were observed in 1992–2012, when the proportion of time devoted to 
research increased considerably [Sivak, Yudkevich 2013].

It is critical how changes in the workload of university researchers 
and teachers affect the quality of their work. University administrators 
regard increasing the workload of academic professionals as a source 
of productivity growth, but these expectations can hardly be consid-
ered justified, as workload represents a complex system of interrelat-

	 2	 Research on time budgets was actively used in Soviet sociology and even ap-
plied to analyzing the labor of researchers and highly-qualified profession-
als [Patrushev 1984; Fomin 1967]. 

1. Teachers’ Time 
Budgets as a 

Subject of Socio-
logical Research
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ed aspects of teaching, organizational work, research and expert ac-
tivities [Soliman, Soliman 1997]. Measuring the quality of academic 
professionals’ work is another problem, as the very notion of “quali-
ty” has no univocal operationalization and can be interpreted depend-
ing on the demands of specific education system players: university 
management is interested in increasing the number of publications in 
top-rated journals, students in good teaching, and department admin-
istrators in fulfilling the administrative workload [Harvey, Green 1993; 
Green 1994]. When a specific indicator of quality prevails in assessing 
the performance of academic professionals, there is a risk of imbal-
ance in work time and effort distribution, as professionals themselves 
tend to prioritize this prevailing criterion.

A more recent study [Bozeman, Gaughan 2011] investigates the 
importance of teachers’ work time budget structure for their job satis-
faction. Although the balance of hours devoted to research, teaching 
and other types of activities does not prove to be a significant factor of 
job satisfaction for the selected sample in this case, the authors point 
out the huge potential of considering the structure of time budget in 
further research on job satisfaction.

When assessing work time budgets, it is necessary to make allow-
ance for the differences between academic disciplines [Clark 2011]. 
The major blocks of academic load — teaching and research — can be 
either in conflict or in relative agreement with each other [Fairweath-
er, Rhoads 1995; Middaugh 1996]. Mary F. Fox [Fox 1992] shows that 
in economics, psychology, political science and sociology, teaching 
and research do not complement each other but rather form conflict-
ing components in the workload of academic professionals. For quite 
some time already, publications and research have been recognized 
as having more weight than teaching in academic labor assessment 
[Diamond 1993], which results in a deterioration of teaching quality.

In a study conducted at the University of Michigan, Kathryn 
M. Moore and Philip D. Gardner demonstrated that most academic 
professionals spend 35% of their time on teaching, 26% on research, 
and the rest on other types of activities [Moore, Gardner 1992]. Mean-
while, the majority of respondents would like to devote more time to 
research and less to teaching and administrative work. James S. Fair-
weather and Robert A. Rhoads reveal differences between professors 
and assistants in terms of how their time is distributed between teach-
ing and other types of workload: teaching takes up more than half of 
assistants’ work time [Fairweather, Rhoads 1995].

Professional academic activities are growing more and more 
stressful: the image of a relaxed workday of a university teacher or 
researcher recedes into the past under the pressure of market-ori-
ented management in higher education and science. Jagdish K. Dua 
demonstrates that 82% of faculties deal with stress in the workplace, 
with overtime work being one of the main sources of stress in this pro-
fessional category [Dua 1994].

https://vo.hse.ru/en/2017--1/204278428.html
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We have already touched upon work time budgeting for aca-
demic professionals in modern Russia [Abramov, Gruzdev, Teren-
tyev 2015]. Based on a survey of teachers and researchers con-
ducted in a Russian university, we suggested classifying academic 
staff depending on the structure of their work time budgets. Eight 
categories of faculty were identified: teachers; teachers engaging 
in research; teachers engaging in administrative work; researchers; 
administrators; teachers-researchers-administrators; teachers-re-
searchers; and teachers-administrators. We demonstrated that 
these categories differed in terms of professional priorities, assess-
ment of working conditions, understanding of strategic goals of uni-
versity development, and attitude toward publication activity promo-
tion policies. The proposed classification was abstract and analytical 
in nature. To identify the categories, we used mathematical logic and 
enumerated acceptable workload combinations; next, we searched 
for relevant observation clusters and compared them by a number of 
parameters.

In this article, we proceed from a different logic and analyze em-
pirical data instead, which explains differences in the resulting typol-
ogies. Besides, we focus more on issues like satisfaction of faculty 
with their work time budgets and the challenges they face in distrib-
uting their time resources among different types of professional ac-
tivities. To provide a more comprehensive picture, we resort to mixed 
methods research, using survey results in combination with academ-
ic staff interviews.

The empirical basis of research included the results of a survey of 
Moscow HSE campus academic staff and semi-structured (in-depth) 
interviews with the faculty.

The survey of academic staff was conducted online by the HSE 
Center for Institutional Research in November–December 2016: the 
link to the online questionnaire was sent out to corporate and personal 
mailboxes of all university employees having their base rates in teach-
ing or research positions (regardless of whether they combine the two 
activities or not). Participation in the survey was voluntary. This article 
presents the results of analysis which did not cover data on employees 
holding administrative positions in the HSE (in addition to teaching 
and/or research ones), as the structure of their work time budgets is 
conditioned largely by formal employment characteristics (a high pro-
portion of administrative workload). Seven hundred and fifty-six em-
ployees agreed to participate in the survey, which accounts for 32% 
of the Moscow HSE campus faculty not employed in administrative 
positions. The composition of the resulting sample does not differ es-
sentially from the total population (the differences do not exceed 5%) 
in such parameters as category, sex, age, academic degree, depart-
ment (for teachers), or years worked at the HSE. The structure of the 

2. Method  
and Data
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selected sample broken down by sex, age, academic degree, and cat-
egory is presented in Table 1.

We carried out fifteen semi-structured (in-depth) interviews with 
HSE academic staff engaged in teaching and research activities in 
humanities, social and economic sciences in September–Novem-
ber 2016. Five respondents were employed as teachers only, four as 
researchers only, and six combined teaching with research. The re-
spondents belonged to different age cohorts. The sample included 
men (6) and well as women (9). The interviews focused on the fol-
lowing: responsibilities and time budget for various operating tasks, 
subjective work time budgeting preferences, work time budget man-
agement, employer’s control of work time, attitude toward reforms 
in science and education and their influence on work time budgets. 
Some interviews were conducted face to face (11), and some with the 
help of dedicated online communication facilities (4). All the inter-
views were recorded using a voice recorder. On average, each inter-
view took about 40 minutes.

The questionnaire for HSE academic staff focused on work time 
budgeting and satisfaction with the existing distribution of work time 
among different types of professional activities. The questionnaire 
asked respondents to specify the proportion of time (%) they had 

3. Academic  
Staff Work Time 

Budgeting

Table 1. The structure of the sample selected from the HSE faculty 
(%), N=756

Sex Female 56

Male 44

Age 25 and younger 14

26–30 20

31–40 24

41–50 16

51–60 15

60 and older 12

Academic degree None 40

Candidate of Sciences/PhD 44

Doctor of Sciences 16

Employee category Researcher 21

Teacher 59

Teacher researcher 20
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spent on the following types of professional activities in 2016: teach-
ing and academic advising; research; administrative work; expert 
work and other types of activities. Only work activities at the HSE 
counted. The sum of all values was supposed to make 100%. An-
swers that did not satisfy this requirement were excluded from the 
analysis.

The survey results demonstrate that academic staff spend on av-
erage half (46%) of their work time on teaching, over one third (37%) 
on research, and 9% and 8% on administrative and expert work, re-
spectively (Table 2). Half of the respondents spend less than 30% of 
their work time on research activities while a quarter of them spend 
less than 15% on this. Half of the academic staff spend more than 
half of their work time (over 50%) on teaching, and while a quarter 
of them spend over 70% on this. Only a quarter of the employees re-
port that administrative and expert work accounts for more than 10% 
in the overall structure of their work time budget; half of the respond-
ents spend less than 5% of their time on these types of activities.

The selected sample of academic staff is not homogeneous in 
terms of the structure of their work time budgets. K-means clustering 
allows us to identify five relevant categories of HSE employees (Table 
3), which we conventionally code as teacher researchers, teachers, 
researchers, “universal soldiers”, and experts. We will dwell on each 
of the categories below.

Teacher researchers represent the most widespread category in 
the selected sample of academic staff (41%). Professionals in this cat-
egory distribute their time almost evenly between teaching and re-
search, showing little or no engagement in administrative or expert 
work.

Teachers devote most of their work time to teaching and academ-
ic advising, while research, administrative and expert activities remain 
outside their routine. This category is pretty widespread as well, ac-
counting for nearly one third of the sample.

Table 2. Work time budgets of the HSE academic staff in 2016
Questionnaire item: If all the time you spent on professional activities 
in 2016 is taken as 100%, what will be the rough proportion of time that 
you devoted to each of the activities listed below? Please only take your 
activities at the HSE into account. N=756

Mean 25th percentile Median 75th percentile

Teaching and academic advising 46 25 50 70

Research 37 15 30 50

Administrative work 9 0 5 10

Expert work and other types of 
professional activities

8 0 5 10

http://vo.hse.ru/en/
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Researchers spend nearly all of their work time on research (field 
studies, publications, conferences), paying little attention to other 
types of professional activities. They account for 18% of the sample.

The last two categories—“universal soldiers” and experts  — are 
represented much more poorly in the sample (8% and 5%, respective-
ly). They have specific work time budget distribution patterns. “Uni-
versal soldiers”, unlike other categories of academic staff, devote a 
considerable amount of their time to administrative work, while at the 
same time engaging in teaching and research quite actively. Therefore, 
they “fight on three fronts”, which is where the name of the category 
comes from. Experts differ from the rest of the categories in that they 
spend an essential proportion of their time on expert and enlighten-
ing activities, thus acting as academic conductors in the public sphere. 
They mostly engage in research, not teaching.

During the survey, academic staff were asked to assess how satisfied 
they were at the time of the survey with the distribution of their work 
time among different types of professional activities at the HSE. As-
sessment was based on a four-point scale with values ranging from 

“Absolutely dissatisfied” to “Absolutely satisfied” and the “I don’t know” 
option available.

Over one third of the respondents reported being absolutely dis-
satisfied (8%) or rather dissatisfied (27%) with how their work time 
was distributed, while over half (61%) were found to be satisfied with 
the existing structure of their work time budgets, and 4% had no an-
swer. We revealed a statistically significant correlation between sat-
isfaction with the current work time budget structure and employee 

4. Academic Staff 
Satisfaction with 
the Structure of 

Work Time Budget 
and the Percep-
tions of What It 
Should Be Like

Table 3. Classification of academic staff depending on the structure 
of their work time budgets* (%), N=756

Teacher 
researchers Teachers Researchers

“Universal 
soldiers” Experts

Proportion of time devoted to 
teaching and academic advising

45 80 84 24 13

Proportion of time devoted to 
research

40 10 7 24 37

Proportion of time devoted to 
administrative work

7 5 4 43 5

Proportion of time devoted to 
expert work and other types of 
professional activities

8 5 5 8 46

Sampling fraction 41 33 18 8 5

* Based on the results of k-mean clustering with five clusters
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category determined based on such structure (Table 4). Researchers 
(85%) and experts (75%) showed the highest level of satisfaction with 
the structure of their work time budgets, while the lowest (27%) was 
observed among “universal soldiers”. The satisfaction rates among 
teacher researchers and teachers were 61% and 54%, respectively. As 
we can see, an increase in the proportion of work time spent on teach-
ing and administrative work has negative effects on the satisfaction of 
faculty with their work time distribution.

Faculty members who reported being dissatisfied with the distri-
bution of their work time among different types of professional activ-
ities at the HSE at the moment of the survey were additionally asked 
to describe how they would prefer their work time to be distributed. 
Most of them would like to increase the proportion of time spent on 
research (89%), and only 8% would like to reduce the amount of time 
devoted to this activity (Table 5). Three quarters of the dissatisfied 
would like to reduce the proportion of time spent on teaching and ac-
ademic advising (75%), and only 17% would like to engage more in 
teaching. Half of the respondents would like to spend less time on ad-
ministrative work, and 29% would prefer to devote more time to expert 
work. The desire of academic staff to devote more time to research 
and reduce the amount of time spent on teaching and administrative 
work proceeds naturally from the recent transformations in the facul-
ty performance assessment system. As with other countries, Russia 
has got used to the formalized faculty performance assessment sys-
tem based on the quality and quantity of scientific publications and 
participation in research projects. Teaching is perceived as an indis-
pensable yet not career-boosting activity. The increased attention of 
university management to faculty research results in growing indica-

Table 4. Correlation between the satisfaction with the existing work 
time distribution and employee category determined based on the 
work time budget structure (%)*  
Questionnaire item: Please state how satisfied you are with how your work 
time is now distributed among different types of professional activities at 
the HSE

Absolutely 
dissatisfied

Rather 
dissatisfied

Rather 
satisfied

Absolutely 
satisfied

I don’t 
know

Teacher researchers (N=273) 6 28 49 12 5

Teachers (N=250) 11 30 38 16 5

Researchers (N=135) 3 10 38 47 2

“Universal soldiers” (N=58) 14 54 24 3 5

Experts (N=36) 6 19 58 17 0

* χ² test statistic significant at p<0.000 (χ²=131.260, df=16).
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tors of publication activity; however, it also turns teaching into an in-
voluntary activity that legitimates the position held but does not bring 
any credits in the performance assessment system.

Statistically significant differences in the desire to change the dis-
tribution of time among different professional activities were revealed 
between the identified academic staff categories (Table 6). Only three 
categories (teacher researchers, teachers, and “universal soldiers”) 
provided the amount of answers sufficient for a comparison. Those 
who would like to reduce the proportion of work time spent on teach-
ing and academic advising were found mostly among teachers: almost 
all of them (93%) would like to engage less in teaching. Meanwhile, 
96% of them would prefer to devote more time to research activi-
ties. The same patterns are observed among teacher researchers, of 
whom 83% would like to spend less time on teaching and 87% would 
increase the amount of time devoted to research. These categories of 
academic staff differ in their attitude toward expert work: the propor-
tion of those who would like to engage in expert activities is slightly 
higher among teachers (35%) than among teacher researchers. Most 

“universal soldiers” would like to increase the proportion of time devot-
ed to research (97%), yet only 44% of them would like to spend less 
time on teaching. Their attitudes toward expert work are inconsistent: 
nearly one quarter of them would like to increase the amount of work 
spent on this type of professional activity, while the same proportion 
would like to reduce it.

The survey results show that the HSE faculty is not satisfied with the 
existing structure of their work time budgets because of teaching 
overloads and excessive administrative work as well as the need to 
engage in three or more activities at the same time. The dissatisfac-
tion of academic staff with the distribution of their work time are ex-

5. Why Academic 
Staff are Not 

Satisfied with the 
Distribution of their 

Work Time

Table 5. Academic staff perceptions of how the structure of their work 
time budgets should be changed,  
Questionnaire item: If you could choose how much time you spend on 
specific professional activities at the HSE, what proportion of time would 
you devote to each? N=257

Would like to…

Time spent on…

teaching and 
academic advising research

administrative 
work

expert work and 
other types of 
professional activities

Increase 17 89 9 29

Leave as it is 8 3 41 47

Reduce 75 8 50 24
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plained in the interviews, where the faculty members assessed retro-
spectively their labor effort in different types of professional activities 
and talked about how they used their work time.

The major finding derived from the analysis results is that facul-
ty members experiencing different combinations of workload in their 
professional activities may define the same labor organization pa-
rameters as problems. Therefore, we can suggest that dissatisfaction 
with the structure of work time budget has not so much to do with the 
compulsory nature of specific activities as it has with the specific con-
ditions of the working environment on the one hand, and the estab-
lished standards of the professional academic staff culture in respect 
of a number of activities on the other.

Among other problems, the respondents mentioned a low degree of 
freedom in designing the set of tasks and setting deadlines. Regard-
less of workload combinations, the teaching routine corresponds less 
and less to the ideas of vocation and liberal profession and tends to 
resemble an “ordinary” job such as a typing clerk, as teachers report. 
This transformation in the very nature of professional activity mani-

5.1. Low degree of 
freedom in using work 

time

Table 6. The desire to change the structure of one’s work time budget, depending on 
faculty category  
Questionnaire item: If you could choose how much time to spend on specific types of 
professional activities at the HSE, which proportion of your work time would you devote to 
each?

Proportion of time spent on…

teaching and 
academic 
advising* research**

administrative 
work***

expert work and other 
types of professional 
activities****

In
cr

ea
se

Le
av

e 
as

 it
 is

Re
du

ce

In
cr

ea
se

Le
av

e 
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 it
 is
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cr
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se

Le
av

e 
as

 it
 is

Re
du

ce

In
cr

ea
se

Le
av

e 
as

 it
 is

Re
du

ce

Teacher researchers (N=93) 11 6 83 87 4 9 2 46 52 25 46 29

Teachers (N=101) 5 2 93 96 2 2 17 51 32 35 52 13

Researchers (N=16) 56 31 13 38 0 62 12 44 44 44 31 25

“Universal soldiers” (N=39) 44 15 41 95 5 0 3 3 94 23 49 28

Experts (N=8) 50 13 37 100 0 0 0 32 68 13 0 87

χ² test statistic significance at:
	 *	p < 0,000 (χ2 = 85.304, df = 8);
	 **	p < 0,000 (χ2 = 77.380, df = 8);
	 ***	p < 0,000 (χ2 = 55.292, df = 8);
	****	p < 0,000 (χ2 = 29.230, df = 8).
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fests itself in the increasing amount of tasks, the value of which is not 
shared by employees, and the disregard of academic staff’s capabil-
ities when setting deadlines. This results in a role conflict mentioned 
by some respondents: duties of a regular performer, requiring timely 
task accomplishment, come into conflict with the professional’s posi-
tion, requiring a highly conscientious analysis and sometimes a dead-
line extension for the sake of quality:

“We don’t truly have what they call academic freedoms today. This 
can be clearly seen in time distribution. We are bothered by one-
time service tasks, and the more global aspects are involved as 
well, which include research, when deadlines are set from above 
and you can only respond to that. This is a fact that is not always 
easy to live with. Not because of laziness but because this work ac-
tually requires more time. My current workday is an ordinary rou-
tine, maybe even a factory-type one.” (teacher researcher, male, 
55 years old)

Judging from the interview materials, we can suggest that academ-
ic staff categories classified as researchers and experts based on 
their workload combinations mainly associate limitations of freedom 
in using their work time with analytical work and grant reporting dead-
lines. In this case, dissatisfaction with workload distribution stems 
from the imbalance between free scientific inquiry and formal accom-
plishment of research projects in favor of the latter. Faculty categories 
that spend a lot of time on teaching and treat teaching as their top pri-
ority find freedom limitations in the need to reorient themselves to re-
search. This is not about any reluctance to do research; rather, this is 
about the need to intensify research activities while reserving a con-
siderable amount of time for teaching, as well as about the specific at-
titude to research “as to the sacred cow”3. Research requires a great 
deal of effort, which undermines the balance of time budget.

“For me, it (sources of dissatisfaction. — Authors) is deadlines only. 
There is no chance of extending them. It is simply a fact, a task that 
you accomplish. I would like to devote a lot of time to preparing a 
publication, studying other publications to delve into a subject. Ide-
ally, I would probably divide the time 50/50 between reporting and 
field activities. Now, unfortunately, it works on a residual basis, and 
this is terrible, in my opinion. I am not satisfied with that.” (research-
er, female, 35 years old)

“I cannot say that I am not into research at all, but teaching is my 
top priority. However, everyone has to do research now, otherwise 

	 3	 The metaphor used by a respondent.
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you’ll just be given the sack. For example, I don’t really like writing 
articles, but I have to do this. This is reporting.” (teacher research-
er, male, 28 years old)

A large proportion of faculty duties are difficult to quantify. Research 
activities, which include preparing publications, keeping oneself up-
to-date in the relevant professional field, and out-of-class teach-
ing-related activities, such as development of study materials and 
presentations, form a “continuous time”, which has a poorly demar-
cated boundary with personal life. Many respondents specify this 
poorly demarcated boundary as one of the reasons for their dissatis-
faction with how much time they spend on their professional activities.

“There’s no boundary at all (between work and life. — Authors). This 
summer, there wasn’t a moment I was totally “switched off” from 
work. I believe this is wrong, and my next summer is going to be ar-
ranged differently.” (teacher researcher, male, 28 years)

Burton R. Clark called teaching overloads one of the systemic prob-
lems of the American academic profession in the 1990s [Clark 1997]. 
This observation can be rightfully applied to Russia as well, now that 
Russian universities have entered the race for rankings and adopted 
the research performance system based on publication activity index-
es. Dissatisfaction with the structure of one’s work time budget be-
cause of teaching overloads is typical of both faculty members who 
do spend most of their time on teaching and those who don’t. The 
boundary where teaching load becomes excessive, as perceived by 
academic staff, is moving, being determined by a number of factors 
including professional goals, attitude towards teaching, and the qual-
ity of courses delivered.

“Teaching is like a fire that needs mending all the time to keep it 
burning. It took a great deal of time, because it was the most ur-
gent and pressing need at the moment. I was thinking: “I’m hav-
ing a seminar tomorrow, so I need to prepare this now, elaborate 
these texts, solve these problems, double-check, discuss — and 
the research task will wait for two days. So, research was constant-
ly moved aside because teaching occupied all the time available.” 
(teacher researcher, female, 28 years old)

“This (teaching. — Authors) is my profession, so these standards 
alone don’t scare me. It is OK to have 700–800 teaching hours, 
I used to have over 1,000. But teaching for the same 700–800 hours 
when you are also supposed to prepare several publications dur-
ing the year? These are not just publications, after all  — you’re sup-
posed to elaborate and to conduct a study. So, this is becoming a 
problem.” (teacher, female, 60 years old).

5.2. No boundary 
between work and life

5.3. Overload 
teaching
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Last-minute tasks represent an important factor in the dissatisfaction 
of academic staff engaged in various extents of administrative or ex-
pert work, bringing stress and uncertainty into the labor process and 
producing rush jobs and workathons. This interview data explains the 
fact established by the survey: faculty categories with considerable 
amounts of administrative and expert workloads demonstrate rela-
tively high proportions of employees dissatisfied with their work time 
budgets. As judged by the interviews, the problem lies not so much in 
a reluctance to engage in these activities as it does in relevant plan-
ning challenges.

“I probably get most enervated when something comes up out of 
the blue. They tell me in the morning that I should do something 
by the evening… emergency and aggressive deadlines, given that 
I had totally different plans for the day. And so I have to resched-
ule everything in the most unpredictable way. Because it happens 
quite often, it is really uncomfortable.” (researcher, female, 35 
years old).

Uneven distribution of tasks is another reason for the dissatisfaction of 
academic staff with their work time budgets which was revealed in the 
interviews. The problem is not only in the number of tasks but also in 
their content: young employees are charged comparatively more with 
routine jobs, while experienced faculty members reputed among their 
colleagues find themselves overloaded with tasks requiring a high lev-
el of responsibility. The latter feel the consequences of what can be 
called the other side of ‘the Matthew effect’ [Batygin 2001]: uneven 
distribution of advantages in the form of research projects results in 
overloads associated with the need to accomplish those projects on 
time. The respondents report that excessive load is explained in this 
case by difficulties with delegating tasks that require a high level of re-
search and management competencies.

“It seems to me that revising the work done by subordinate employ-
ees is a very unpleasant kind of work. I don’t know if it can be elim-
inated, but this revision, this redoing of what others are supposed 
to do — this is awful.” (researcher, female, 30 years old).

“A huge number of projects are charged on a very small proportion 
of people. This is kind of weird, because the institute is large, but 
projects are always led and managed by the same people. How 
come? This is a double-edged sword. On the one hand, these peo-
ple have proved themselves to have the competencies necessary 
to take responsibility. On the other hand, their overload is tremen-
dous.” (researcher, male, 25 years old).

5.4. Unscheduled 
tasks

5.5. The problem of 
delegation
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Analysis of the empirical data obtained from a leading Russian univer-
sity reveals role strains and uneven distribution of labor in the Russian 
academic system. Formal hierarchies of academic ranks and degrees 
reflect only partially the complex organization of the modern academ-
ic community, which adjusts to organizational and content changes in 
various ways, including by rethinking time management techniques 
and seeking to harmonize different types of workload. Categories of 
academic professionals identified during the analysis (teacher re-
searchers, teachers, researchers, “universal soldiers”, and experts) 
represent traditional professional roles in the science and higher ed-
ucation sector, which reflect the existing division of labor: some en-
gage more in teaching, some in research, some in administrative work, 
and others are often invited as public intellectuals by the mass media. 
However, such division of labor is brought into question today: for in-
stance, the bureaucratic attention is focused on research and publica-
tion activities, thus decreasing the prestige of teaching, which means 
that academic professionals are willing to reduce the workload of this 
type in their work time budget.

Administrative work at the university can be regarded as an op-
portunity to strengthen one’s position and improve career prospects, 
while at the same time it often inhibits full participation in research pro-
jects. In addition, faculty members who spend a lot of time on admin-
istrative work try to avoid the status of “administrators”, which harms 
their reputation as academic professionals. Meanwhile, one can’t ig-
nore the fact that science and education reforms in Russia have in-
creased administrative pressure in this sphere as well as the role and 
influence of bureaucracy in universities, necessitating empirical re-
search on the professionalization of this academic staff category.

Important results of the research conducted include not only ex-
plication of proportions of different professional activities in the time 
budgets of faculty members but also the identification of qualitative 
characteristics of work time and these professional activities that 
have a great impact on their perception by the performer. Our study 
demonstrates that the university labor process is characterized by a 
growing ambiguity caused by tasks assigned unexpectedly, which 
are often bureaucratic in nature and divert faculty effort and attention 
from the main activity. According to the respondents, such work pat-
terns cause stress and alienation from the professional activity, which 
is not perceived as a vocation anymore but rather as an ordinary desk 
job. In our view, such a transformation in the perception of one’s pro-
fessional role may have far-reaching effects. Going deep into solving 
truly complex scientific problems as well as informal communication 
with colleagues and students recede into the background of academ-
ic staff’s working priorities. Instead, the effort is focused on solving 
the tactical problems of complying with the existing bureaucratic re-
quirements and achieving the performance indicators imposed from 
above [Safronov 2016].

6. Conclusion
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The university case analyzed in this article is probably not indica-
tive of the changes in the work time budgets of academic profession-
als all over Russia. However, similar trends may be observed in other 
educational and research institutions that respond actively to institu-
tional change, e. g. in universities participating in national university 
support programs (Project 5–100, the National Research University 
Competition, etc.). Besides, if other Russian universities and research 
centers develop isomorphically and look to the practices applied by 
leading institutions in one way or another, the identified patterns of us-
ing work time budgets by academic professionals can become typical 
of the whole higher education and science system.

Similar trends of alienation from academic labor can be observed 
in other countries as well. Independent researchers regard them as 
a disturbing phenomenon, which undermines the ethos of research 
and will ultimately deprive universities of their competitive edge in the 
production of new authentic knowledge. Indeed, the corporate culture 
of universities resembles that of business structures more and more, 
whereas the most proactive business structures use elements of the 
classical academic community to promote the production of innova-
tive knowledge.

On the whole, we believe that classification of academic profes-
sionals based on work time budgeting may become a promising per-
spective in research on changes in Russian science and higher edu-
cation.

Abramov R., Gruzdev I., Terentev E. (2015) Akademicheskiy professionalizm v 
epokhu peremen: rolevye subidentichnosti i transformatsiya byudzhetov vre-
meni [Academic Professionalism in the Era of Change: Role Subidentities 
and Time Budget Transformation]. Monitoring obshchestvennogo mneniya: 
ekonomicheskie i sotsialnye peremeny, no 6 (130), pp. 136–152.

Altbach P. G. (1995) Problems and Possibilities: The US Academic Profession. 
Studies in Higher Education, vol. 20, no 1, pp. 27–44.

Balatsky E. (2014) Istoshchenie akademicheskoy renty [Depletion of “Academic 
Income”]. Mir Rossii, no 3, pp. 150–174.

Batygin G. (2001) Effekt Matfeya. Nakoplennoe preimushchestvo i  raspredele-
nie statusov v nauke [Matthew Effect. Accumulated Advantage and Status 
Distribution in Science]. Vedomosti Tyumenskogo gosudarstvennogo neft-
egazovogo universiteta, no 18, pp.161–172.

Bozeman B., Gaughan M. (2011) Job Satisfaction among University Faculty: In-
dividual, Work, and Institutional Determinants. The Journal of Higher Educa-
tion, vol. 82, no 2, pp. 154–186.

Clark B. R. (2011) Sistema vysshego obrazovaniya: akademicheskaya organizat-
siya v kross-natsionalnoy perspektive [The Higher Education System: Aca-
demic Organization in Cross-National Perspective], Moscow: HSE.

Clark B. R. (1997) Small Worlds, Different Worlds: The Uniquenesses and Trou-
bles of American Academic Professions. Daedalus, vol. 126, no 4, pp. 21–42.

Collini S. (2016) Zachem nuzhny universitety? [What Are Universities For?], Mos-
cow: HSE.

References

https://vo.hse.ru/en/2017--1/204278428.html


http://vo.hse.ru/en/

Roman Abramov, Ivan Gruzdev, Evgeniy Terentev 
Working Time and Role Strains of Research and Teaching Staff in a Modern Russian University

Deem R. (2001) Globalisation, New Managerialism, Academic Capitalism and 
Entrepreneurialism in Universities: Is the Local Dimension Still Important? 
Comparative Education, vol. 37, no 1, pp. 7–20.

Diamond R. M. (1993) Changing Priorities in the Faculty Reward System. Rec-
ognizing Faculty Work: Reward Systems for the Year 2000. New Directions 
for Higher Education. No 81 (eds R. M. Diamond, B. E. Adams), San Francis-
co: Jossey-Bass, pp. 5–12.

Dua J. K. (1994) Job Stressors and their Effects on Physical Health, Emotional 
Health and Job Satisfaction in a University. Journal of Educational Adminis-
tration, vol. 32, no 1, pp. 59–78.

Fairweather J. S., Rhoads R. A. (1995) Teaching and the Faculty Role: Enhancing 
the Commitment to Instruction in American Colleges and Universities. Edu-
cational Evaluation and Policy Analysis, vol. 17, no 2, pp. 179–194.

Fomin V. (1967) Byudzhet vremeni nauchnogo rabotnika [Time Budget of a Re-
searcher], Novosibirsk: Nauka, Siberian Branch.

Fox M. F. (1992) Research, Teaching, and Publication Productivity: Mutuality 
versus Competition in Academia. Sociology of Education, vol. 65, no 4, pp. 
293–305.

Green D. (1994) What Is Quality in Higher Education? Buckingham: SRHE and 
Open University press.

Gruzdev I. A., Terentev E. (2015) Formalizovannoe intervyu o byudzhete raboche-
go vremeni prepodavateley i nauchnykh sotrudnikov: opyt metodicheskoy 
refleksii [А Use of Standardized Interview in a Work Time Budget Research: 
A Methodical Reflection on the Example of the Faculty and Researchers 
Survey]. Sociology: Methodology, Methods, Mathematical Modeling, no 40, 
pp. 32–58.

Harvey L., Green D. (1993) Defining Quality. Assessment & Evaluation in Higher 
Education, vol. 18, no 1, pp. 9–34.

Jacobs J. A. (2004) Presidential Address: The Faculty Time Divide. Sociological 
Forum, vol. 19, no 1, pp. 3–27.

Jordan S. M., Layzell D. T. (1992) A Case Study of Faculty Workload Issues in Ar-
izona: Implications for State Higher Education Policy. Denver: State Higher 
Education Executive Office.

Johnes J., Taylor J. (1990) Performance Indicators in Higher Education: UK Uni-
versities. Buckingham: Open University Press and the Society for Research 
into Higher Education.

Kurbatova M., Kagan Y. (2016) Opportunizm prepodavateley vuzov kak sposob 
prisposobleniya k usileniyu vneshnego kontrolya deyatelnosti [Opportunism 
of College Teachers as a Way of Adapting to the Intensifying External Super-
vision]. Journal of Institutional Studies, vol. 8, no 3, pp. 116–136.

Kuzminov Y., Semyonov D., Froumin I. (2013) Struktura vuzovskoy seti: ot sovet-
skogo k rossiyskomu «master-planu» [University Network Structure: From 
the Soviet to the Russian “Master Plan”]. Voprosy obrazovaniya/Education-
al Studies Moscow, no 4, pp. 8–69.

Middaugh M. (1996) Closing in on Faculty Productivity Measures. Planning for 
Higher Education, vol. 24, no 2, pp. 1–12.

Milem J. F., Berger J. B., Dey E. L. (2000) Faculty Time Allocation: A Study of 
Change over Twenty Years. Journal of Higher Education, vol. 71, no 4, pp. 
454–475.

Moore K. M., Gardner P. D. (1992) Faculty in a Time of Change: Job Satisfaction 
and Career Mobility. East Lansing, MI: Michigan State University.

Patrushev V. (1984) Byudzhet vremeni rabotnikov promyshlennosti (materialy 
issledovaniya) [Time Budget of Industrial Workers (A Case Study)], Mos-
cow: Institute of Sociology, Academy of Sciences of the Soviet Union.

http://vo.hse.ru/en/


Voprosy obrazovaniya / Educational Studies. Moscow. 2017. No 1. P. 88–111

MODERN UNIVERSITY BETWEEN GLOBAL CHALLANGES AND LOCAL COMMITMENTS

Safronov P. (2016) Oslitsa Valaama: Akademicheskie rabotniki mezhdu profes-
sionalizmom i deprofessionalizatsiey [Balaam’s Donkey: Academic Staff Be-
tween Professionalism and Deprofessionalization]. Novoe literaturnoe obo-
zrenie, no 138, pp. 33–42.

Sivak E., Yudkevich M. (2013) Akademicheskaya professiya v sravnitelnoy per-
spektive: 1992–2012 [Academic Profession in a Comparative Perspective: 
1992–2012]. Forsayt, vol. 7, no 3, pp. 38–47.

Soliman I., Soliman H. (1997) Academic Workload and Quality. Assessment & 
Evaluation in Higher Education, vol. 22, no 2, pp. 135–157.

Teichler U. (1994) Quantity and Quality of Staff in Higher Education. Higher Edu-
cation Policy, vol. 7, no 2, pp. 19–23.

https://vo.hse.ru/en/2017--1/204278428.html

